CONFERENCE DAY 1
consutt austratia ONECONSULT CONFERENCE PROGRAMME

Wednesday 30 March 2022

TIME PLENARY ROOM ROOM 1 ROOM 2

MC Opening | Tribal Warrior — Welcome to Country | CEO Welcome Day 1 | KARI Singers | Welcome Address

11.30 - 12.15PM
MC: ROBIN MELLON
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12.15 - 1.00PM Opening Keynote

1.00 — 1.50PM Lunch / Exhibition and Networking

Finding the courage to lead team members, Use your brain differently to
clients and suppliers to collaborate rather  inspire collaboration instead of Collaborative Contracting

1.50-2.35PM  than compete encouraging competition Speakers: KIRI PARR, Kiri Parr Pty Ltd
Speaker: MANDY HOLLOWAY, Co-Founder Speakers: DR NORMAN CHORN, TONY HORAN, Barrister
Courageous Leaders Director - The BrainLink Group

_ . Between the hammer and the anvil: How does
Curious questions to create courageous

collaboration Collaboration - A Contractors the Superintendent bring contractor and client

2.40 — 3.30PM . together as alloys to collaborate?
Speaker: BELINDA BRIGHT, Water Resource Perspective _
Speakers: TONY HORAN, Barrister |

Recovery Lead South - Sydney Water
MATTHEW MACELLI, Northrop

3.30 — 3.50PM Afternoon Tea / Exhibition and Networking

Going for Gold — Hosting the Olympic

3.590 — 4.40PM :
and Para Olympic Games

Project 13 - Collaborative Contracting in the UK

How the Next Generation of Leaders is helping to shape the Next Generation of Australians

4.45 - 5.30PM , ,
MC: KIM SEELING SMITH, Ignite Global | Speakers: Consult Australia Future Leaders

5.30 — 7.00PM Welcome Drinks & 70t Birthday Celebration



CONFERENCE DAY 2: MORNING PROGRAMME
ONECONSULT CONFERENCE PROGRAMME

Thursday 31 March 2022

CONSULT AUSTRALIA

TIME PLENARY ROOM ROOM 1 ROOM 2

MC Opening and Welcome

8.45 — 8.50AM MC House-keeping
MC: ROBIN MELLON

Ethical Skill Sets for Engineers - Embracing the Global and Local Impacts of Engineering

8.90 — 9.40AM
Speaker: ROBERT CARE, Chair RedR Australia| GERRY DOYLE, Tonkin Consulting
Building Your RAP — Walking the journey An ISPT case
study on engineering quality partnerships with First Humanitarian Impact and ESG: Designing for Physical
S s oy Nations people and Social Infrastructure in the World’s most Vulnerable
' | Speakers: PAUL RALPH, KARI Foundation | FAMEY WILLIAMS, Populations
Aboriginal Housing | ALICIA MAYNARD, ISPT | Speaker: KIRSTIN SAYERS, RedR
ISABELLE PHILLIPS, UTS
10.40 — 11.05AM Morning Tea / Exhibition and Networking

H | ' Resolve Pl Market |
11.05 — 12.00PM oW CollalbratiDiteaitRRsane bbb Resilience Workshop Dispute Avoidance Workshop

Facilitated Discussion and Q & A

12.00 — 1.00PM Lunch / Exhibition and Networking



TIME

1.00 - 1.55PM

CONFERENCE DAY 2: AFTERNOON PROGRAMME

consutt austratia  ONECONSULT CONFERENCE PROGRAMME

Thursday 31 March 2022

PLENARY ROOM ROOM 1

Employees: Spoiled for choice or just spoiled?
How to attract and retain the right talent in a

booming market Decarbonising the Eco System, a Cross

MC: MC ESTHER SOON, SMEC Tasman Perspective
Speakers: MATT KING, Talent Web |

AMY BAXENDALE, Arcadis
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2.00 — 2.55PM

3.20 — 4.00PM

4.10PM

4.15 - 5.00PM

7.00 - 11.00PM

Tips and Tricks from Business on how to
create psychological safety at work

CA Mental Health Working Group

Leadership Vulnerability - Team
Psychological Safety/Health Workshop

Speakers: HAYLEY LOKAN, ISC Consulting |
Speakers: IAN BANNISTER, Leadership Development  GERRY DOYLE, Tonkin Consulting

& Impact Coach | JULIE GRATTON, Aurecon
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Joining the Tunnel Rats and Leaving a Legacy -

The First Female Manager in Traffic Operations = Champions of Change Presentation
in NSW to build a 434m tunnel, 45 metres Speaker: JAMES PHILLIS, SMEC
underground

Speaker: CLAIRE BEATTIE, School Infrastructure NSW

Closing Plenary

ROOM 2

Sustainable Supply Chain, Risks
or Opportunity

Speaker: OLIVIA TYLER, Edge
Consulting

Wellness Workshop: Real Life
Tools to Manage Your Stress
Speakers: TABITHA HEALY, Small

Moments, Big Lives |
ROBERTA BROSCO, Presentis

The Business Case for Diversity &
Inclusion — what 30 years of
research says

Speaker: ISABELLE PHILLIPS, UTS

MC Welcome Back and Closing Comments | President Closing Comments | MC Welcome Closing Speaker

Closing Plenary Speaker

Gala Dinner — Awards, Birthday and Conference Celebration





