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From the President

It is with great pride that I introduce Consult Australia's Strategic Plan for 

challenges facing our industry. 

Natalie Muir
President
Consult Australia
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Strategic Plan 2025-28
Maintain, Enhance, Innovate

The 2025–2028 Plan is anchored around three strategic foundations:

  Maintain: preserving the strengths of Consult Australia’s existing business model, which 
continues to deliver strong member value.

   Enhance: evolving and expanding current services to increase relevance and realise 

  Innovate: exploring opportunities to position Consult Australia as a recognised provider 
of professional education and consulting excellence. This includes testing new models 
and partnerships that align with emerging market needs, and that will support longer 
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FOCUSED ADVOCACY 
WITH IMPACT & 
INFLUENCE

1.

OBJECTIVE: 

Key Actions
Enabling peer-to-peer networks and knowledge-sharing to drive innovation, create 

Performance Measures
Perception of Consult Australia as a thought leader

Reach and uptake of research and insights through communications

Member participation in peer committees, roundtables and forums

INDUSTRY LEADERSHIP2.

OBJECTIVE:

Key Actions

Performance Measures

Stakeholder perception of Consult Australia as a trusted advocate

Engagement with government, regulators, and decision-makers
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OBJECTIVE: 

Key Actions
Mapping shared objectives and communicating the value of our external strategic 

Focusing on outcome-driven collaboration

Performance Measures
New or deepened partnerships with aligned organisations

Increased collaboration projects and co-branded initiatives

Stakeholder recognition of Consult Australia’s partnership value

OBJECTIVE: 

industry.

Key Actions

of an enhanced professional education program

Performance Measures

Business case for enhanced education program delivered and supported

STRATEGIC 
PARTNERSHIPS

3.

ELEVATING CONSULTING 
EXCELLENCE

4.
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Consult Australia Enablers
Strengthening the Foundations

ENABLERS DESCRIPTION

Investing in the skills, leadership, and culture of 

collaboration, and supporting professional growth.

Strengthening our voice and presence to lead on 

and guide internal decisions. We ground our work 

trends.

pursue a resilient business model that supports 
innovation and long-term value.

Culture & Values Embedding our shared values in how we work, 
lead, and engage. Our values guide behaviors, 
strengthen culture, and build trust inside and out.
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Performance Dashboard

STRATEGIC PILLAR KEY PERFORMANCE MEASURES

1. Focused Advocacy 
back to members
Trusted advocate perception
Stakeholder engagement growth

2. Industry Leadership 

Voice

Perception of Consult Australia as a thought 
leader
Reach and uptake of research and insights
Member participation in peer committees, 
roundtables, and forums

3. Strategic 
Partnerships

New or deepened partnerships formed
Joint initiatives delivered
Recognition of partnership value

Business case for enhanced education 
delivered

(apply to all pillars)
Membership retention and growth
Revenue growth from strategic initiatives
Positive stakeholder reputation
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We acknowledge the Traditional Custodians of the land on which we work and 

Wurundjeri people.


