PROFESSIONAL DEVELOPMENT

CONSULT AUSTRALIA

IN-HOUSE EDUCATION

Consult Australia offers a range of in-house
Professional Development education that
can be tailored specifically to suit your firm’s
requirements. In-house education encourages
greater teamwork and builds awareness and
understanding of each other's roles in the
organisation by enabling group discussion to be
based around real examples that are specific
to your business environment and policies.
In-house education can also be run at a fraction
of the per head cost of sending each participant
to an open programme and have the added
advantage of being able to be conducted at
either your premises or at an off-site location of
your choosing at a time that suits you.

An overview of the course available to be
run in-house is included below — more
information on each can be found at

www.consultaustralia.com.au/home/devel-
op-your-career/professional-development/

education

H CONTRACTS FOR CONSULTANTS

This intensive 2.5-day programme is aimed at those who are regularly
confronted with client contracts. The programme provides essential
advice and insight on managing and controlling contractual rights and
obligations. It is conducted in a small group interactive format and has
helped those with both limited and extensive experience to deal more
effectively with contracts and their various terms and conditions.
Tools and advice are given on how to develop fair and reasonable
contractual relationships with clients.

H ROLE OF THE SUPERINTENDENT

The Superintendent’s role is a complex one. It requires a sound
understanding of the law of contract, substantial engineering skills, and
in particular, an understanding of the provisions of the particular project
outcomes. This intensive and interactive programme teaches you how
to confidently manage the various Superintendent duties, the dual roles
of the Superintendent, and how to avoid common legal traps.

PRICING ST MEMBER PRICE NON-MEMBER PRICE
(GST Inclusive) ATTENDEES Open Programme ($) In-house ($) Open Programme ($) In-house ($)
1-9 37,665 22,590 42,727 28,484
Contracts for Consultants 10-14 52,714 30,134 66,465 37980
Duration: 2.5 days 15-19 71,540 37653 90,202 47474
20-25 94,131 45,183 118,686 56,969
1-9 13,146 17090
Contracts for Consultants 10-14 Course not 17528 Course not 22,788
- abridged version offered offered
Duration: 1 day 15-19 21,912 28,484
20-25 26,294 34,182
1-9 17109 12,197 21,530 15,144
Role of the Superintendent 10-14 25,294 15,472 32,170 19,400
Duration: 1 day 15-19 33,480 18,746 42,812 23,657
20-25 43,302 22,020 55,5680 27914

Notes:

e Prices include all facilitator related costs and the provision of all programme materials for programmes held in Sydney, Melbourne, Brisbane, Adelaide, and Canberra. Due to
the extra facilitator costs involved additional charges will apply for programmes held outside of these cities.

e Costs associated with venue hire, equipment and catering are not included in the above as it is assumed the firm will host the programme in-house or at a venue of their
choice. Consult Australia can however make these arrangements for an addition cost on request if desired.

e A small amount of tailoring of programme content is included in the above pricing but an additional charge will be applied should more extensive customisation be required (a

quotation would be provided).

For all enquiries

Please contact Consult Australia's Engagement Manager, Linda Gaunt at linda@consultaustralia.com.au
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