


A PLAN FOR ACTION TO 
REALISE THE VISION FOR 
OUR CITIES
������������������������ outlines the initiatives Consult Australia 
believes are critical for today’s policy makers to deliver the cities 
we need and want to live in tomorrow.

As we grapple with the challenges of climate change, an ageing and
 growing population, congestion, urban sprawl and unaffordable 
housing it is important we do not simply maintain the status-quo. 
It is timely to take stock; to consider what next steps should be 
taken. Priorities need to be set, and a plan for action which will 
realise a positive future for our cities must take priority. 

Using the goals set through the National Urban Policy (productivity, 
sustainability, liveability and good governance) Consult Australia 
has established sixteen practical recommendations for governments
at all levels. To meet the vast challenges before us, investment in 
our cities must be prioritised, planned and aligned with broader 
local, state and national policy settings. These policy settings 
themselves should be established to reflect and lead our national 
values and culture, and be established through an ongoing 
dialogue between all stakeholders. Collectively we must now 
consider what we want our cities to achieve.

Our recommendations are by no means exhaustive, and these 
pages provide just summary, but with their prioritisation and 
implementation, we believe Australian cities will be better placed 
to deliver the outcomes voters expect—and will increasingly 
demand—of their governments in the years ahead.
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Improving Productivity
The development of Australia’s cities is central to improving our 
productivity performance. The benefits of clustering, agglomeration 
and co-location that come with great urban developments are 
well-documented, however so too are the challenges – making 
these issues highly politicised. To realise the productivity 
potential of Australia’s cities and communities, we need:

	� A better understanding of debt and a reconsideration 
of surplus-driven budgets and unquestioning dedication to 
AAA credit ratings;

	� An integrated funding framework for transport 
infrastructure;

	 The application of a broad cost-benefit analysis;

	 The analysis and introduction of user-charging; and

	� Application of attractive densities and land use mixes.

Recommendations for improving 
productivity include:

Understanding Good and Bad Debt
The formation of a Public Infrastructure Investment 
Strategy with which to determine the merits of significant 
(possibly debt-leveraged) government investment in 
infrastructure projects. The Strategy would be developed 
and agreed by a Bi/Multi-Party Parliamentary Public 
Infrastructure Investment Committee. Infrastructure 
Australia would advise the Government of those Projects 
of National Significance that warrant public investment 
against the criteria identified.

Supporting Integrated Planning
The development of a National Spatial Plan to provide a 
spatial framework for urban policy, infrastructure delivery 
and population distribution.

ACHIEVABILITY 
SUSTAINABILITY
The need for immediate action to improve the efficiency of our 
economy, mitigate climate change and adapt to demographic 
and environmental change is clear. What has remained unclear 
are the best mechanisms to use to achieve these goals.

If we see sustainability only through the rubric of mitigating 
climate change then we risk failure in responding to broader 
systematic issues that also demand sustainability as an end goal 
and which are critical to address if we want to realise the vision 
for our cities. Consult Australia has long advocated that a wide 
lens be cast on the opportunities that exist in moving to a low 
carbon economy and more sustainable future, including:

	� Mitigation techniques including the implementation of a 
market-based mechanism to put a price on pollution;

	� The need for sustainable urban development - focusing 
on resilience and connectivity - to ensure that the current and 
future needs of residents are met; and

	� The recognition of the need for adaptation to maintain the 
quality of life we currently enjoy. 

Recommendations for achieving  
sustainability include:

Planning for Adaptation
The development by the Australian Government of 
a National Adaptation Plan to ensure coordination, 
prioritisation and delivery of adaptation initiatives  
nation-wide. 

This plan needs to be kept constant across political 
cycles to protect Australia against the threat of damage 
from climate change, and to help us manage other 
demographic and economic changes already forecast.

Supporting green skills
�With new emerging markets in adaptation, energy 
efficiency, resource management, retrofits, energy 
assessments and audits there is an escalating demand for 
skills to meet these new markets. Mechanisms to ensure 
the supply of these ‘green skills’ must become a focus 
for both industry and government if market demand for 
sustainable products and services is to be met. 

In this context, governments need to prioritise and lead 
the coordination and delivery of green skills through 
the education system, and in partnership with school 
institutions, industry, universities and the Vocational 
Education and Training sector.



ENHANCING LIVEABILITY
It is widely acknowledged that the wellbeing of the community 
is critical to the liveability of our cities. Better health outcomes 
and greater social inclusion in our cities will result in an improved 
standard of living, increased labour force participation and a 
more productive economy.

Liveability and productivity are mutually reinforcing.

In order to enhance the liveability of our cities, it must be 
understood that;

	� Decreasing congestion, increased human activity and 
improving air conditions will all serve to create a healthier 
and more productive community;

	� City planning and the prioritisation of infrastructure 
investment must give greater weight to the fact that better 
built environments, urban spaces, reduced congestion and 
access to high quality public and active transport will also 
help achieve greater social inclusion; and

	� The liveability of our communities and cities will become 
defined by their suitability for an ageing population and 
broader demographic change. 

HARNESSING GOOD 
GOVERNANCE
These themes of productivity, sustainability and liveability must  
be fundamentally supported by a good governance structure.  
To achieve this:

	  �Bold leadership is required to foster greater consistency 
and alignment across the policy and planning initiatives 
affecting our built environment;

	  �Best practice local government must be facilitated: It has 
been clear since federation that a large number of local 
government areas in a given city is an obstacle to efficient 
infrastructure delivery and integrated strategic planning. 

	  �Strategic criteria-based planning for capital cities must be 
introduced in order for there to be a measurable indicator of 
‘success’ to which infrastructure funding can be linked; and

	  �Regardless of current leadership, a clear and transparent, 
long term approach to the prioritisation of infrastructure 
delivery is essential at all levels of government, which will
not be achieved without a sustainable funding stream.

Recommendations for harnessing and 
achieving good governance include:

Measuring success

Whether a city is a state or territory capital should not be 
the determining factor that defines the prioritisation of 
strategic and integrated planning. We recommend COAG 
agree that all States will have in place plans in the near term,
that meet the nine criteria for the future strategic planning of all
cities with populations over 100,000 people, or populations 
likely to achieve 100,000 by 2050, and that the Commonwealth
will link future infrastructure funding decisions in those 
cities to meeting these criteria. Cities will undergo reviews 
against these criteria, which will be integrated with annual 
reporting and performance indicators checks.

 
Best-practice local government

�A Productivity Commission review of what constitutes 
best-practice local government should be conducted in 
Australia’s major cities, with reference to a city’s ability 
to achieve criteria and objectives established through 
COAG and the National Urban Policy and Sustainable 
Population Strategy. The outcomes of this review should 
be incorporated into a revised COAG Cities Criteria and 
explicitly linked to commonwealth funding agreements 
to incentivise the delivery by the states of best-practice 
local government.

Recommendations for enhancing 
liveability include:

Supporting social inclusion

�When planning for the future of Australian cities, consideration
must be given to the liveability of that environment for all 
its citizens. The increased benefits for mobility, access and 
social inclusion created by increased public and active 
transport options for disadvantaged populations need to 
be accounted for in project evaluations and cost-benefit 
analyses informing infrastructure development.

Demographic change

�It is vital to implement a plan for the delivery of more 
age-friendly built environments, including consideration of 
retirement living, ageing in place, health-care, mobility and 
options for affordable living. We must consider how to design
our built environments such that they accommodate an ageing
population; and in doing so maximise productivity and encourage
the participation that such a population is able to provide.


